
Help Parishes 

identify issues
Progress PCAP Plan

PCAP – What we said we would do

- New Issues 

Reporting process in 

place

- Consolidated 

reporting to identify 

cross-Pewsey CA 

issues

- Progression via 

PCAP forums, PCAP 

Plan and Pewsey 

Area Board

Help Parishes 

resolve issues
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My Envolve on-line 

survey tool

- Assisted in user 

testing

- Now live and 

available and 

training session 

being organised 

for parishes

- PCAP Plan 

completely revised 

and being managed

- Focus on ‘Guiding 

Statements’

- Revised Action 

Plan based on 

evidence – JSA, 

other surveys

PCAP Logo, Facebook page, Constitution

PCAP Website
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Council 
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Report

Quarterly PCAP 

meeting

Escalate to Sub-

Group

PCAP – You Say, We’ll Help

Issue together with 
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to resolution 

identified
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or review

Send out request for 

issues from Parish 

Councils

Escalate to Pewsey 

Area Board
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